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	Title of the Course
	Business Process Management

	ECTS credits
	3

	Short contents of the course

	1. Process Management

2. Process Improvement Methods
3. The Simulation Model

4. Business Simulation Training
5. Aggregation and Comparison of the Simulation and Training  Results

	Aim of the course and target audience


	The course will introduce students to the practical application of process management. Students will be required to build lean and reliable business processes according to the given instructions. They will learn to appreciate that there is no agreed “best” practice in process modelling and that there are a number of different techniques and methodologies to choose, creating efficient and lean business processes.
Target audience: Undergraduate or Master students

	Teaching Methods duration and Evaluation

	In class presentations combined with simulation training and case studies, group work and presentation
15 hours 
50% in class tests

50% model development and presentation

	Offered Period
	Spring semester

	Indicative bibliography 

	Hammer, M.; Champy, J.: Reengineering the Corporation. New York: HarperCollins, 1993.

Imai, M.: Kaizen: The Key To Japan's Competitive 
Success. New York: Random House, 1986.
Jeston, J.; Nelis, J.: Business Process Management. Practical Guidelines to Successful Implementations, Butterworth Heinemann, 2008.
Madison, D.: Process Mapping, Process Improvement and Process Management, Panton Press, 2005.
Womack, J. P.; Jones, D. T.; Roos, D.: The Machine that Changed the World. New York: HarperCollins, 1991.
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